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1. Introduction
1.1. Why does the Parish Council need a Business Plan?
A business plan details the Parish Council’s vision for the parish over the next 3 years.  It is a statement of the purpose, objectives and priorities for the parish and sets out what we can achieve ourselves, as a parish, and working in partnership with the Principal Authorities (Northampton Borough Council and Northamptonshire County Council) and other organisations.
There are big changes happening now in our local government and this document will identify what we can do now, and in the future, to maintain East Hunsbury as a safe, attractive and welcoming area to live, work and visit.  This document aims to give residents an understanding of what the Parish Council does, and what we hope to achieve in the future.  
The Business Plan will provide an agreed strategy and framework for the Parish Council to follow, enabling it to work in a more consistent and co-ordinated way, and be pro-active in its decision making. 
We hope that the Business Plan will be a useful document for our local community, helping residents to understand what the Parish Council does and clarify what it doesn’t do. This will be subject to change over the next few years while the unitary authority takes effect and we begin to understand its limitations. 
Over time the Parish Council may have to make decisions that are contrary to our stated intentions if changes to legislation, budget constraints or our procedures and policies make that necessary. 
It is intended that the Business Plan is reviewed annually and updated as necessary. The Parish Council will use this document as a focus for setting the budget, planning any parish events and activities and reviewing our key priorities. 

1.2. Community views
The Parish Council intend to consult on the contents of the Business Plan to ensure that we are reflecting the views of our residents. 
Copies of the Business Plan will be available on our website and we will be seeking feedback from residents on any changes that we make to it. 


2. The Parish Council
East Hunsbury Parish Council (“EHPC”) was formed in May 2015 after the cessation of Wootton & East Hunsbury Parish Council.  We are not a “traditional” parish council in the sense that we have only been operating for a few years and so don’t hold any ceremonial objects or other associated parish council historical documentation. However, all parish and town councils are subject to the same laws, rules and procedures. 
Currently there are three tiers of local government, with East Hunsbury Parish Council being the first tier.  We have an important role in representing the views and interests of people living in East Hunsbury.
Northampton Borough Council is the second tier and are responsible for (amongst other things) waste collection, maintenance of parks and open spaces, housing, and planning, and for collection of Council Tax. 
Northamptonshire County Council is the third tier of local government and has responsibility for highways, education, libraries, adult and children’s social care etc. 
The local government reorganisation means that the current three tier system will become a two tier system, with a unitary principal authority (rather than a County and Borough/District council). After delays at Central Government level, we now know that there will be elections to the Shadow Cabinet of the new authority on 7th May 2020, and the new authority will exist from 2021. The view of EHPC is that the implementation of the unitary authority will mean that some services will be cut, and others may be transferred to parish councils where they are wanted. 
EHPC has elections every four years, and elects twelve councillors to serve for that period. Whilst councillors are unpaid, they are not volunteers, but elected officials of the parish council.  
Elections were due to be held in May 2019, however, the Secretary of State for Ministry of Housing, Communities and Local Government confirmed in a statement on 29th November 2018 that the district and parish council elections in Northamptonshire due to be held in May 2019 will be postponed until May 2020. 
EHPC holds its full parish council meeting on the third Tuesday of the month, every month except August.  The Annual Meeting is held in May at which the Chairman and Vice-Chairman of the parish council are elected.  
The parish council also hold an Annual Parish Meeting to report to parishioners, and this meeting is your chance to put suggestions, comments and questions to the Parish Council, and provides an opportunity for us to tell you what we have been doing.  Community groups, schools, local police and neighbourhood watch, and other local organisations are also invited to attend to give reports of their activities over the year. 
The parish council is governed by the Local Government Act 1972, and we operate and conduct business in accordance with our adopted Standing Orders and Financial Regulations. Councillors are expected to adhere to the adopted Code of Conduct at all times. Copies of all of these documents can be obtained from the Clerk, or found on our website – www.easthunsburypc.co.uk


3. Staff
The parish council employs four part time members of staff:
The Clerk to the Council is the parish council’s Proper Officer and Responsible Financial Officer. The Clerk’s role is wide ranging but the focus is on carrying out all statutory duties of the parish council, including ensuring that all statutory and other provisions governing or affecting the running of the parish council are observed, proper administration of finances, and effective management of resources.
In November 2018 a Community Projects Officer was employed by the Parish Council. This is a new role and was created to address the perceived need to raise community engagement in the parish. 
A Maintenance Officer is employed at Blacky More Community Centre and deals with day to day maintenance issues, as well as long term projects as agreed by the parish council. 
The Keyholder for Blacky More Community Centre is responsible for opening and closing the centre for bookings in the evening and during the weekend. 
The parish council also uses contractors for some environmental maintenance, including the disposal of dog waste. 

4. Mission Statement
In 2015 the parish council agreed the following Mission Statement:
East Hunsbury Parish Council will work to maintain East Hunsbury as a safe, attractive and welcoming area to live, work and visit. We will always strive to ensure that local residents have a voice in parish matters, and that our performance is transparent and clearly communicated to them at all times. 
Our agreed Aims and Objectives (in order of priority):
· Engagement with parishioners
· To manage the parish council’s funds fairly and cost-effectively to the utmost benefit of the parish
· Improvement in parks, open spaces and general environment
· To enhance the health and wellbeing of our parishioners
· Working to reduce traffic issues and crime
· Maximum usage of Blacky More Community Centre
To achieve the Mission Statement we need to:
· Be a competent and professional parish council 
· Be accessible to those who live, work and visit the parish
· Represent the views of the community at local, borough and county level
· Work effectively with statutory and voluntary bodies to provide facilities and services that meet the need of our residents
· Seek to create a clean, safe and welcoming environment for residents and visitors to East Hunsbury
· Create an inclusive community with activities and social opportunities for all ages.

5. Financial Information
5.1. Income
The parish council is funded by residents of East Hunsbury by means of the precept.  The precept is a tax levied by the parish council and collected on our behalf by Northampton Borough Council as part of the Council Tax. 
Our precept for 2019/20 was £165,925. 
We also receive income from hire of the Blacky More Community Centre, which was budgeted this year as £13,000. 
Appendix 1 – Budget 2019/20
5.2. Expenditure
The main items of expenditure are: 
· Office, administration and salaries
· Maintenance of Blacky More Community Centre
· Community engagement which includes youth clubs, seniors club and community events

5.3. Reserves
The parish council holds a general reserve fund which has no restrictions on its use and can be used to smooth the impact of uneven cashflows, offset the budget requirement, if necessary, and in case of unexpected events or emergencies. There is an agreed Reserves Policy in place which sets a figure for reserves of a minimum of 30% of the annual precept.
We also hold ear marked reserves which are restricted for their agreed use, and used to meet known, or predicted requirements. The council regularly review reserves to ensure that they are held for the correct purpose. 
The ear marked reserves we hold are: 
	Noticeboards
	£481.32
	The parish council purchased two new notices boards in 2016, and this amount is held in reserve for maintenance and any necessary repairs.

	MUGA refurbishment
	£4,000
	The MUGA was refurbished using a grant from Groundworks/Tesco Bags of Help. This amount is held in reserve for any further work.

	Proposed open space asset transfer
See 8.2
	£47,000
	We are considering a transfer of open spaces in the parish from Northampton Borough Council, and these reserves are held to assist with maintenance should the transfer take place. 

	Path reinstatement
See 8.2
	£50,000
	If the transfer of open spaces is agreed, this amount is kept in reserve to carry out any necessary work on the paths that run through the parks and open spaces.

	Community building
See 8.15
	£77,000
	The development of Northampton South SUE includes a proposed community building. The parish council have expressed an interest in owning this building and reserves are held to assist in making this building fit for purpose. 

	Speed reduction measures
See 8.16
	£9,372.60
	A speed indicator device is in operation around the parish and this sum is held for maintenance of that device.  Further speed reduction measures could be considered in the future.





6. Parish Council’s Areas of Responsibility
The parish council is responsible for:
· Maintenance and rental of Blacky More Community Centre (under a lease agreement with Northampton Borough Council)
· General tidying of the MUGA at Blacky More
· Daily checking and general tidying of the children’s play area at Blacky More
· Provision and maintenance of some street furniture around the parish (including three bus shelters, five benches and three memorial benches)
· Provision of some dog waste bins and their emptying
· Maintenance of planters at the entrances to East Hunsbury
· Planting and maintenance of three wildflower beds and one poppy bed in the parish
· Funding and delivery of community events
· Funding and delivery of East Hunsbury Seniors Club
· Funding of the youth projects
· Provision of community grants
· Commenting on planning applications as a statutory consultee
The parish council acts on behalf of its residents and is the link between them and the Borough and County Council. We spend a lot of time dealing with queries from members of the public which often result in liaising with other tiers of local government and relevant authorities. 
7. Governance and accountability
The parish council is accountable to the electors of the parish, and aims for good practice and transparency in everything we do.  We recognise the role of good communication in engaging our local residents and seek to build positive relationships with them, and organisations that provide services in the parish. 
To maintain our good practice and transparency, we:
· Regularly update our parish website and noticeboards
· Use social media to keep people engaged and informed
· Encourage members of the public to attend our meetings
· Provide an opportunity at full council meetings for public speaking and comments
· Engage with local organisations to provide the best service for the parish
· Use local media (NN Pulse, The Link) to provide information about what we are doing
· Provide training opportunities for staff and councillors
· Invite outside agencies to address the Council on matters of interest
· Work with other groups on matters affecting the wider area



8. Our Commitments

8.1. Blacky More Community Centre
Blacky More Community Centre is leased from Northampton Borough Council and operated by the Parish Council. Any income received from hire of the premises is held by us, but we are also responsible for all repairs and maintenance of the site.  We are in negotiations with the Borough Council to take over ownership of the Centre as an asset of the Parish Council, which will also give the benefit of enabling us to make larger improvements to the centre. 
· We will continue to maintain the centre so that it is available for use by the local community. 
· We offer a reduced hire rate to people living in East Hunsbury and commit to continue to offer this benefit to our residents. 
· We will continue to liaise with Northampton Borough Council to secure the freehold of this community facility.
· We will consider the longer term benefits to the community of improvements to the centre.  
· Professional Advice will be sought to consider extending or repairing the existing structure and the impact in the short term on current users.

[image: C:\Users\Administrator\Pictures\Website\BMCC outside.jpg]


8.2. Parks and Open spaces
The parks and open spaces in East Hunsbury are owned and maintained by Northampton Borough Council.  The Parish Council have been pleased to see an improvement in the maintenance of these areas since the new contractors have been in place.  There remain, however, a number of areas in which the Parish Council would like to see improvement, particularly in respect of assets within the parks and open spaces (footpaths, gates and fences etc.).
· We will investigate the feasibility of undertaking responsibility for the parks and open spaces through a transfer of assets.  
· The long term maintenance and public liability costs will be factored into the budget as part of the medium and short term planning. 
· We will consider partnerships with other groups to encourage more use of these spaces to promote healthy pastimes.
· We will continue to recruit volunteers who could help with projects in the parks and open spaces.
· We will continue to plant and maintain the wildflower beds.
· If a transfer of assets is agreed, we will liaise with Northampton Borough Council to ensure that the assets are handed over in a reasonable state. 
· We will continue to ensure that these areas are maintained to a high standard.
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8.3. MUGA and children’s play areas
The MUGA and children’s play area at Blacky More are owned and maintained by Northampton Borough Council. The play area was installed many years ago and is regularly inspected to ensure that the equipment meets the standard requirement. 
· We will liaise with Northampton Borough Council to take ownership of these facilities in any transfer of assets. 
· The Parish Council will seek professional advice on the condition of these facilities.
· We will repair and replace the equipment as and when required.
· We will review the need for new equipment in different areas of the parish and seek funding to facilitate it. Outdoor fitness equipment will also be considered. 
· We aim to increase use of the MUGA for the benefit of residents. Partnership with other local organisations could be considered to provide activities e.g. certification in coaching for interested young people, walking football, inter-generational team activities etc. 
· We will consider the installation of floodlights for the MUGA to increase use during the winter months.



8.4. Community Engagement
The Parish Council recognise the value of a community who are engaged with each other and the parish council.  We are community focused and have set up and maintained the youth clubs and Seniors Club within the parish.  We have also worked closely with Voluntary Impact School of Life to create opportunities for inter-generational skills swaps. Our forward thinking approach led to the appointment of a Community Projects Officer, who is working to bring together all of the projects we currently support, and the work of other organisations supporting local residents. 
· We will continue to actively engage with local residents. 
· The parish council have committed to continue the School of Life programme and will provide opportunities for all ages to participate.
· Our community engagement offering will grow to enable more members of the community to get involved, in a way that suits them.
· Our volunteers are an important part of our community offer and we will continue to provide opportunities for them to get involved and make a difference in their community. 
· We will liaise with other local groups and organisations to create “East Hunsbury Life” as an umbrella under which we can promote projects in the area and encourage more participation
· We will offer support and encouragement to other volunteer and community organisations within the parish.
· We will research opportunities to work with other local organisations on joint projects, and where applicable, look at the potential for joint funding bids and join operation.
· We will involve the community in parish council initiatives. 
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8.5. Young People
Youth Inspired are contracted by the Parish Council to provide two youth groups on a Friday evening from Blacky More Community Centre. The Parish Council receive quarterly reports detailing the attendance numbers at these clubs and the activities that they provide. All Stars Youth club is specifically aimed at children in year 6 who will be moving on to secondary school, and is a popular club for children to meet others, who attend different schools, but may be moving onto the same secondary school. 
· We will continue to review and provide relevant services for young people in the parish.
· The parish council will continue to engage with the schools in the parish (East Hunsbury Primary, Simon de Senlis Primary and Wootton Park School) to provide opportunities for their learners to be involved in the local community. 
· We will continue to support the activities of the schools and youth clubs, and will promote their activities where appropriate. 
· We will provide opportunities for young people to be involved with the other activities and events the parish council hold. 


8.6. Seniors
East Hunsbury Seniors Club has become a life line for some of those that attend.  The Club operates every other week and has over 100 members, with regular attendance of between 60-70 members.  We currently hold coffee mornings at The Abbey Centre and Greens Restaurant, and organise regular trips and speakers. 
· We will continue to fund the Seniors Club so that it is free for all residents over 65 to attend (members are asked for a donation of £1 at coffee mornings for refreshments).
· We will provide opportunities for Seniors Club members to get involved in community engagement events. 
· We will make links with other local groups and organisations to ensure that members are able to access information and assistance.
· We will review the reach and the impact of our activities, with a view to our ageing population.  
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8.7. Community events
The Parish Council have organised events for the community which are based around Blacky More Community Centre.  We intend to widen the scope of these events to enable a wider range of community participation. 
· We will continue to organise events for the community to take part in. 
· Our focus will be on making these events an opportunity for anybody in the community to get involved. 
· We will ask our volunteers to help in the organisation of these events. 
· The parish council commit to holding a summer event and a Christmas activity each year. 

8.8. Health and Wellbeing
The Parish Council are aware of the importance of health and wellbeing to our residents and will consider measures to encourage healthy activities within our facilities.  
· Together with The Abbey Centre, we have funded the installation of a defibrillator outside The Abbey Centre and accessible 24 hours a day. We will continue to maintain and fund this provision. 
· We will continue to support the important work of South Northants First Responders. 
· We will consider hosting a Wellbeing day for health professionals, charities and other local organisations to give advice on a wide range of topics from infancy to old age.
· We will facilitate taster sessions of heath and wellbeing programmes. 
· We will review the provision of outdoor equipment to ensure it is fit for purpose, and consider the installation of more outdoor fitness equipment.
· We will encourage use of the parks and open spaces within the parish.
· We aim to set up walking groups within the parish led by volunteer walk leaders. 
· We aim to look at the potential for greater links to our medical centres /doctor surgeries.


8.9. Education
East Hunsbury has three primary schools (East Hunsbury, Simon de Senlis and Wootton Park), and one secondary school (Wootton Park). Most children in the parish attend one of these schools.  The parish council has established good partnership working with each of these schools, and we hope to develop these relationships in the future. 
· We will continue to work with our local schools and strengthen our relationships with them. 
· We will provide opportunities for schools to be involved in community initiatives and events. 
· We will work with the local authority to ensure that there are sufficient school places for children living in the parish.
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8.10. Remembrance Day
East Hunsbury does not have a memorial to provide a focus for remembrance.  In 2018 the Parish Council supported the centenary of the end of WWI by erecting 3 silhouettes and 100 lamp post poppies around the parish, which were very well received by local residents.  We have now also installed three commemorative benches around the parish. 
· We will display the silhouettes and lamp post poppies in November each year for Remembrance Day. 
· We will provide a focus for commemoration at times of national significance and in line with the agreed plans of the principal authority.
· We will engage with local religious organisations where appropriate to provide information to our residents about their services.

[image: ][image: ]

8.11. Planters and Wildflowers
There are five planters at the entrances to the parish, which are maintained by the parish council, and in recent years we have planted up wildflower beds in locations in Blacky More open space, Grangewood Park and Penvale Park.  The most successful of these flower beds is the poppy bed in Stone Pit Hollow, which has flowered vigorously over the past two years. 
Most recently, East Hunsbury Primary School have helped the parish council with ongoing care of the poppy bed. 
· The planters will continue to be maintained, with new planting being carried out in spring and autumn.
· The poppy bed at Stone Pit Hollow will continue to be maintained with assistance from East Hunsbury Primary School. 
· Our volunteers will be encouraged to take on the wildflower beds with assistance from the parish council. 
· Further sites will be looked at for wildflower planting, with proposals welcomed from residents. 

8.12. Litter and waste
Litter and waste are an issue that the parish council is keen to tackle, particularly as it raises so many complaints from our residents. We are pleased that the change in waste contractor to Veolia has seen a marked improvement in the cleanliness of the parish, and the more visible presence of street cleaners and regular bin emptying. However, litter remains an issue of concern, and the parish council is helping residents to take action. 
· Regular litter picks will be organised by the parish council for residents to join.
· Volunteer litter picking groups (such as East Hunsbury Litter Pickers) and parish council volunteers will continue to be supported by the parish council where required.
· A local school will be appointed our “Litter Heroes” for a one year period, and will be provided with equipment to enable them to litter pick safely in the parish. East Hunsbury Primary School are our Litter Heroes for 2019/20.
· We will continue to liaise with the principle authority to ensure that East Hunsbury receives the expected level of service from Veolia, and that this continues once the unitary authority is in place. 

8.13. Dog fouling
There are numerous dog waste bins across the parish, although the parish council are only responsible for the maintenance and emptying of four of them – Wootton Hall Park open space; Frosty Hollow open space; Blacky More opening space; and the bridle path behind Verdant Vale.
We work in partnership with our local Neighbourhood Warden, who is able to issue fines to owners who do not pick up after their dog.  Where we receive complaints about a particular problem area we pass these to the Neighbourhood Warden.
· We will continue to work with our local Neighbourhood Warden to tackle dog waste. 
· We will continue to fund dog waste bins and the contract for emptying them. 
· Where significant problems are reported, we will undertake to increase the provision of dog waste bins in this area if it is the right solution. 

8.14. Police
East Hunsbury is a low crime area, but crime remains a concern for our residents. We are pleased to enjoy a good working relationship with our local police team, who are invited to attend parish council meetings, and will notify the parish council of any issues of concerns as they arise. 
· We will work with our local police team to provide opportunities for residents to meet with them and discuss their concerns. 
· We will continue to maintain a good working relationship with the local police team so that residents can be made aware of issues quickly. 
· We will continue to encourage the development of Speed Watch and Neighbourhood Watch initiatives and will provide support where necessary. 



8.15. Planning – including new development and Roxhill/Rail Central
Northampton SUE is a large housing development that has been agreed to the South of East Hunsbury. If it goes ahead as planned it will see the development of an extra 1,000 homes in the parish, plus football pitches, a pavilion, community building and shops.  The parish council have engaged with the developer on these plans and took an active role in the stakeholder group discussions. 
Two plans have been submitted to the Planning Inspectorate for Strategic Rail Freight Infrastructure (SRFI) developments to the west of East Hunsbury, and the parish council has objected to both proposals.  We have engaged with the Stop Rail Central group and other interested parties to submit a cohesive objection. 
· [bookmark: _Hlk11659645]We will continue to work with the developers of Northampton SUE (Bovis Homes) to ensure that the impact on East Hunsbury is positive. 
· We will work with Bovis Homes to ensure the community building is fit for purpose and available for use by the local community.
· We will work to encourage positive engagement with residents of the new development.
· We will continue to object to the proposed SRFI’s and ask for mitigation measures to be agreed should development be agreed. 
· We will continue to liaise with the Planning Authority to ensure that the parish council’s views are taken into consideration on planning matters. 
· We will respond to all consultations on the Local Plan to ensure that the parish council’s views are considered. 
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8.16. Highways
Increases in traffic through the parish have been significant in recent times, and any issues on the road network (including on the M1 and A45) can cause gridlock on our local road system. We have asked developers to consider the impact on our local roads in their planning, and where possible have requested mitigation measures. Speeding is an issue that is regularly identified to us by residents, and we have purchased a Speed Indicator Device which is moved around the parish (under a Licence with Northamptonshire Highways). 
· We will continue to liaise with developers to ensure that proposed works are suitable. 
· We will continue to liaise with Northamptonshire Highways and the Safer Roads Team to keep the roads in East Hunsbury safe. 
· We will maintain our Speed Indicator Device (SID)and monitor the data obtained from that device. 
· We will consider other measures to assist with reducing speed in the parish (including the purchase of additional SIDs, village gateways etc.).
· With our Neighbourhood Police Team, we will support residents in setting up Speed Watch schemes where desired. 

8.17. Pollution
East Hunsbury is close to two Air Quality Management Areas (Zone 1, the M1 corridor (between junctions 15 and 16) and Zone 5, A45 London Road).  Any issues of these major routes can cause standing or slow-moving traffic through East Hunsbury, particularly on Rowtree Road. 
· Mitigation measures will be sought from proposed developments to limit the negative effects of traffic through the parish. 
· We will work with Northampton Borough Council to ensure that areas of concern are monitored regularly. 

8.18. Flooding
There are several water courses running through the parish, and significant weather events puts local properties at risk of flooding. 
· The Parish Council will continue to work with other agencies including the Borough Council, County Council, Environment Agency and Anglian Water to ensure that the risks to property and residents of East Hunsbury are minimised through appropriate mitigation measures. 
· We will support residents to get the right assistance if they do experience flooding of their property. 
· We will consider any long-term maintenance measures and costs, that may be transferred as part of the restructure of local government. 
· Following local authority guidance, we will write an Emergency Plan for East Hunsbury and encourage local residents to be involved in its implementation. 

8.19. Public Transport
Public transport services in East Hunsbury are mainly operated by Stagecoach. These services have come under increased pressure over recent years, and the services have been reduced over time.  The bus service is a lifeline for lots of our residents, particularly the elderly who rely on the bus to be able to reach the doctor’s surgery, Post Office etc. 
· We will liaise with Northamptonshire County Council and Stagecoach to ensure that the bus service in East Hunsbury is fit for purpose. 
· We will support local initiatives to provide our residents with an alternative service (Northampton Volunteer Car Scheme, Ability Northants).


APPENDIX 1
East Hunsbury Parish Council Budget 2019/20
	Income
	

	Precept
	164,925

	Grants
	3,000

	Sundry income
	500

	Seniors Club
	1,800

	BMCC hire
	13,000

	Bank interest
	400

	Total income
	183,625

	
	

	Expenditure
	

	Parks and open spaces
	

	Tools equipment and clothing
	500

	Mowing and maintenance
	1,000

	Play equipment
	1,000

	Street furniture
	1,000

	Cleaning and waste
	14,000

	Planning and Highways
	500

	Community
	

	Community engagement and events
	19,500

	Youth
	23,500

	Seniors
	7,000

	Volunteers
	2,000

	School of Life
	2,000

	Blacky More Community Centre
	

	Licences and rates
	500

	Maintenance and redecoration
	4,000

	Utilities
	1,900

	Cleaning and waste
	5,200

	Grants/donations
	3,000

	Administration
	

	Salaries
	51,000

	PAYE/NI
	8,000

	Pension
	13,000

	Pension deficit
	7,220

	Insurance
	950

	Stationery and postage
	570

	Telephone, broadband and website
	1,500

	Audit
	1,020

	Rent of office space
	16,022

	New and replacement equipment
	3,000

	Training
	600

	Professional fees
	3,000

	Subscriptions
	3,900

	Other 
	2,900

	Total Expenditure
	199,282

	Net Income over Expenditure
	-15,657

	Movement from General Reserve
	-15,657
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